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Building Confidence  
in the ESL Learner 

N
orm

an Vincent Peale, Th
e Po

w
er o

f Po
sitive Th

in
kin

g
  

“Believe in yourself! Have 
faith in your abilities! 
W

ithout a hum
ble but 

reasonable confidence in 
your ow

n pow
ers you cannot 

be successful or happy.” 
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Helen Keller “O
ptim

ism
 is the faith 

that leads to 
achievem

ent.  
N

othing can be done 
w

ithout hope and 
confidence.” 
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“If you can’t think of 
anything nice to say, 
you’re not thinking 

hard enough.” 

Robbie N
ovak (Kid President) 
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“The m
om

ent you 
doubt w

hether you can 
fly, you cease forever to 

be able to do it.” 

J. M
. Barrie, Peter Pa

n
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“If you realized how
 

pow
erful your thoughts 

are, you w
ould never 

think a negative 
thought.” 

Peace Pilgrim
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M
ahatm

a Gandhi 

“If I have the belief that 
I can do it, 

 I shall surely acquire 
the capacity to do it 

 even if I m
ay not have 

it at the beginning.” 
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M
other Teresa 

“Kind w
ords can be 

short and easy to 
speak, but their  
echoes are truly 

endless.” 
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“N
ever discourage 
anyone w

ho 
continually m

akes 
progress, no m

atter 
how

 slow
.” 

Plato
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Introductions 

Brett  
Basbaum

 

Jennifer 
W

eiler 
Audrey 

Beaulne 

jennifer.r.w
eiler@

gm
ail.com

 

beaulneam
@

gm
ail.com
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C
o

p
yrig

h
t W

eiler, B
ea

u
ln

e, B
a

sb
a

u
m

, 2
0

1
5

. Th
is w

o
rk is th

e intellectu
a

l p
ro

p
erty o

f th
e a

u
th

o
rs. Perm

issio
n

 is g
ra

nted
 fo

r th
is m

a
teria

l to
 b

e 
sh

a
red

 fo
r n

o
n

-co
m

m
ercia

l, ed
u

ca
tio

n
a

l p
u

rp
o

ses, p
ro

vid
ed

 th
a

t th
is co

p
yrig

ht sta
tem

ent a
p

p
ea

rs o
n

 th
e rep

ro
d

u
ced

 m
a

teria
ls a

n
d

 n
o

tice is 
g

iven
 th

a
t th

e co
p

yin
g

 is b
y p

erm
issio

n
 o

f th
e a

u
th

o
r. To

 d
issem

in
a

te o
th

erw
ise o

r to
 rep

u
b

lish
 req

u
ires w

ritten
 p

erm
issio

n
 fro

m
 th

e a
u

th
o

rs. 



Agenda 

•
O

n the Road 

•
Personal Reflection 

•
Theory and Applications 

•
Group Activity 

•
Top Tips  

•
Q

uestions and Com
m

ents 

  

Building 
Confidence  

in the ESL 
Learner 



2. Role M
odels 

O
n the Road to a 

Half M
arathon 

1. Previous Experience 

4. Body Response 
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3. Encouragem
ent 
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2. Role M
odels 

O
n the Road to a 

Half M
arathon 

1. Previous Experience 

4. Body Response 
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2. Role M
odels... Had you seen others   

accom
plish sim

ilar things? W
ho?  

Personal 
Reflection 
1. Previous Experience... W

hat had you 
achieved in the past that w

as sim
ilar? 

4. Body Response... W
hat physiological 

 
reactions did you have along the 

 
w

ay? How
 did you m

anage them
? 

Building 
Confidence  

in the ESL 
Learner 

3. Encouragem
ent... Did people support 

 you? W
ho supported you? How

?  



Definitions of 
Self-Efficacy 
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Confidence  

in the ESL 
Learner 

“People’s judgm
ents of their capabilities to 

organize and execute courses of action required 
to attain designated types of perform

ances” 
(Bandura, 1986, p. 391). 

“W
hether you think that 

you can or you can’t, you 
are usually right.”  Henry Ford 



M
astery 

Experiences 

Building 
Confidence  

in the ESL 
Learner 

•Learning from
 experiences 

•Positive results = m
ore likely to 

do it again 

•N
egative results = m

ore likely to 
stop doing it 

C
lassroom

 application: scaffolding, 
rehearsals, learner self-reflections 



Vicarious 
Experience /  

Building 
Confidence  

in the ESL 
Learner 

•O
bserve others doing som

ething 

•Learn better w
ays to do things 

O
bservational 

Learning 

C
lassroom

 application: dem
onstration, 

m
odelling w

ith a think-aloud 



I Like
 Fruit 

I like
 a

p
p

le
s. 

 I like
 b

a
na

na
s. 

 I like
 o

ra
ng

e
s. 

  I like
 g

ra
p

e
s. 
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Verbal 
Persuasion    

Building 
Confidence  

in the ESL 
Learner 

•Encouragem
ent/discouragem

ent 
about skills and abilities  

“People are led, through 
suggestion, into believing they can 

cope successfully w
ith w

hat has 
overw

helm
ed them

 in the past.” 

Bandura,  
1977, p. 198 

C
lassroom

 application: on-going form
ative 

feedback, strategy-use oriented feedback 



Physiological 
Arousal 

Building 
Confidence  

in the ESL 
Learner 

•How
 your body reacts to a situation 

•How
 you interpret those reactions 

•How
 w

ell you can cope w
ith those 

reactions 

C
lassroom

 application: safe and inviting 
classroom

, guest speakers about local support 
services, norm

alize feelings of anxiety  
(e.g., before a presentation) and teach coping 
strategies (e.g., deep breaths) 



Physiological Arousal (body response) 

Group Activity 
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M
astery Experience (previous experience) 

 

Verbal Persuasion (encouragem
ent) 

Vicarious Experience/ O
bservational Learning 

(role m
odels) 

In the m
iddle of a unit, students com

plete a learning 
reflection activity. They note w

hat new
 vocabulary and 

skills they’ve learned and give an exam
ple of w

hen 
they’ve used them

 w
ell. 



Physiological Arousal (body response ) 

Group Activity 

Building 
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Learner 

M
astery Experience (previous experience) 

 

Verbal Persuasion (encouragem
ent) 

Vicarious Experience/ O
bservational Learning 

(role m
odels) 

1 2 3 4 
6 7 8 9 



Top Ten Tips 

Building 
Confidence  

in the ESL 
Learner 

10. Create a safe learning environm
ent.  

9.   Recognize the pow
er of your w

ords. 

8.   Look for the right, not the w
rong. 

7.   Share the role of the expert.  

6.   Set students up for success.  

5.  Give m
eaningful feedback.  

4.   Provide (m
any) m

odels.  

3.   Celebrate success. 

2.   Apply broadly. 

1.   Breathe.  



Contact 
info…

 

Thank you! Q
uestions? Com

m
ents? 

Jennifer W
eiler:  

jennifer.r.w
eiler@

gm
ail.com

 
Audrey Beaulne:  

beaulneam
@

gm
ail.com

 
Brett Basbaum

:  
brettbasbaum

@
gm

ail.com
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